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I am very pleased to have this opportunity to 
address our faculty and staff, the members of our 
President's Council and of course our Olin Partners. We are 
so honored to have you here at this historic time for the 
College. We have been blessed with having been able to 
attract people of extraordinary quality to help with the 
planning for the College. All of you are evidence of that. 

With this week's arrival of our Olin Partners we 
are ready to launch Olin College and we are aiming for a 
very high orbit - one that is occupied by only a few other 
institutions. But we will need the help of all of you to 
reach this goal. 

To our leadership team and staff, I want you to 
know how deeply grateful I am for your tireless efforts to 
prepare for this launch of the College. 

To our faculty, your work in developing the Olin 
Partners program and curriculum has been extraordinary. I 
will be looking forward to receiving news of the further 
progress I know you will make in developing the College's 
innovative curriculum. 

To our President's Council members I can only 
repeat again how honored we are to have your support. We 
need and we will seek and value your input. I hope that 
after this brief program you will have a chance to become 
acquainted with our faculty, staff and our Olin Partners. 

I would like to address the balance of my remarks 
specifically to our Olin Partners although I believe that 
much of what I have to say is relevant to the rest of us and 
to our work with the College. 

Our Olin Partners are an extraordinary group of 
young people. By now I suspect you have heard how many very 
qualified applicants there were for your 30 places. You are 
truly the best of the best. You should be as proud of your 
achievements as we are proud to have you here. 

You have heavy responsibilities - not only to 
yourselves but to all those who will follow you 
generations of young people who will seek the best 
engineering education. You have been entrusted with the 
singular and historic opportunity to blaze a trail for them 
- to work with the faculty to invent an innovative and model 
curriculum, and to establish a student culture and 
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• · that will be a credit to all traditions ·"l k ill follow you. We wil. wor) very 
who W' special for you - a time that 
year vek?_ one of the most interesting, 
back on a . 
years of your life. 

Much will be required of us in order to fulfill 
mises to you. But I believe that the time and effort 

[][., nave expended will work to produce an absolutely 
stunning experience for you and for us. 

of you and to all 
hard to make this 
you always will look 
productive and fun 

we have dubbed you Olin Partners because you will 
b our partners. As a lawyer, I have a knee jerk reaction 
~en I hear the word partner. I suppose I am conditioned to 
,inking about what the legal consequences are of being 
someone's partner. Most of the legal principles that apply 
to commercial partners do not apply to you as an Olin 
Partner. For example, regular partners share profits and 
losses. Trust me, you don1t want to have that applied to 
you as an Olin Partner. 

There is one aspect of a partnership that I think 
does apply to you as an Olin Partner. And that is that a 
partnership relationship imposes fiduciary responsibilities 
on its partners. What does this mean? Well it means that 
being a partner is a position of trust - that as a partner 
you will act fairly and honestly with your partners and that 
your efforts will always be directed to the good of the 
partnership and not for your individual interests. 

As I mentioned earlier, much will be required of 
you this year in order for all of us to achieve our goals. 
I believe that all of you are here because you share our 
vision for Olin College and our desire to create something 
new in higher education, something that will help others  
not just this year or over the next five years - but 
something that will thrive in perpetuity and have a positive 
effect on the lives of future generations of people - 
whether through educating better engineers, entrepreneurs 
or, because of our core values, people who have the 
sensitivity to be just great human beings. 

Each of you has been hand-picked to be an Olin 
Partner because of your impressive academic records and 
outstanding personal qualities. You have an awesome 
opportunity and challenge: to develop a healthy and 
positive student culture that will both support our academic 
program and make it possible for each Olin College student 
to achieve his and her full potential as a human being. 
What you do this year will undoubtedly be permanently woven 
into the fabric of the Olin College experiences of future 
generations of Olin College students. Your contribution 
will be the most lasting and enduring of any entering class 
of students. 
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One question you may consider is how you, as the 
. ·11 relate to next year's freshmen and they to 

pionee'([, you do this year that will give next year's 
you. W a positive welcome and an opportunity to also st

ude~~~t: to the student culture that you will develop? 
cot,] /ou make next year's students feel welcome and an 
How "",-'art of Olin College history? These are important 
impo"" Lo which 1 know you will give much thought and quest1ol 
discussion. 

The F. W. Olin Foundation is currently preparing 
ake the first transfer of endowment funds to the 
'Alge. This first transfer is expected to exceed $ioo 
'llion. As we have been working on this we have thought it 
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time to put in writing many of the fundamental ideas on 
i~'ch the planning for Olin College has rested. Many of 
:h~se ideas have been written and stated at various times 
since then. 

We have taken what we believe are the most 
fundamental of them - those that are at the very core of the 
College. We have called these ideas our Founding Precepts. 
Some of them I mentioned the other day, but I would like to 
review several that I believe are especially important to 
you in your role as Olin Partners. 

First, I'd like to read the introduction to these 
founding precepts because I believe it states the macro 
vision and mission of the College: 

"With respect to the Foundation's reasons for establishing the 
College, let it be said that the Foundation does not seek to establish a 
generic undergraduate engineering college - one that will simply offer 
programs similar to many others around the country. Olin College is 
intended to be different - not for the mere sake of being different - but to 
be an important and constant contributor to the advancement of 
engineering education in America and throughout the world and, through 
its graduates, to do good for humankind." 

Now the first precept that I want to tell you 
about is the one that commits the College to both merit and 
diversity. The important point here is that Olin College 
will celebrate merit. That means that everyone - including 
students - will celebrate merit, including each other's. 
Secondly, this precept requires all of us to be open to all 
people who by virtue of their merit qualify to be here. 

Our precepts also require the establishment of a 
culture of innovation and constant improvement. This 
culture, we expect'. will ultimately be one of the major 
distinctions of Olin College. It is absolutely fundamental 
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S It requires risk taking, which I know all t Our succes · . , h , h re 0 d stand as Olin Partners. Thats w y you re e · 
of you un er · 1 · · from the 'twill take more than a simp e instruction 
But i . to the college to make this happen. It will 
Foundat3', f us to adopt a mind-set that makes us open to 
require ?° % change, to experimenting, to risk taking and 
new {©CC, ease we might call acting beyond the obvious. 
to_w a :ns that once we agree to take a risk we must 
This "?',, chat failure is possible - although certainly not 
recog]7 and that we will accept failure without engaging 
],iae game afterwards, but we will use it as a 1earning 
experience and as a challenge to our future efforts. 

Another very important precept which I think will 
distinguish Olin College from many other colleges is that 
this College will be student centered. This is one that I d 
like to read to you verbatim: 

"The College must care about its students - not only as scholars 
and engineers but as people. Students must be encouraged and given 
the opportunity to grow both intellectually and socially. Student life policies 
must assure that no student is forgotten or ignored. A commitment to 
support the education of students with programs in the arts, humanities 
and social sciences is vital to the fulfillment and potential of their lives. 
The College also should nurture a student appreciation of the role of 
philanthropy in America. Students should be encouraged to contribute 
their time and wealth to support philanthropic endeavors of their choice. 
The College, itself the product of philanthropy, should find ways to 
contribute to its community, and beyond, with services natural for it as an 
educational institution. Policies must be maintained that support these 
outcomes." 

With this precept, it will not be enough for the 
College's administration to be student centered. All of you 
must also must be student centered. What I mean by this is 
that you should care about each other, help each other, 
encourage each other and avoid much of the small mindedness 
and hurtful behavior that is too pervasive on other 
campuses. Your basic respect for each other, perhaps more 
than anything else, will have lasting positive effect on 
Olin College student culture. Next year's students will 
take your lead and will treat each other the way they see 
you treat each other. Your leadership is absolutely vital 
to producing a healthy and positive student culture. 

Next, and I suspect that this is important to all 
of you, the College commits itself to be tuition free for as 
long as possible. But in the very distant future, in about 
25 years, long after you have completed your education at 
Olin College, the Board may, for substantial business 
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low tutition charge. I can tell you that s impose a , d h I reas~n , f tutition is very important to me an t at 
the idea of /ssara of Trustees will do everything 
expect that ~tinue our policy of free tutition. possible to co 

F nklin Olin established his Foundation as a way 
, , br~k to future generations. He deeply appreciated 

of givi@ %%s and recognized that it was important for him 
his own suthing meaningful with his wealth. He could have 
to do S9', o his family but instead he gave a substantial 
left if ~t to the Foundation. I told you the other day what 
Rart ~ t~at act of philanthropy has had on higher education, 
P?'5±g the establishment of' Olin College and its ability 
inc u.1. · b t d h d to offer free tuition to our es an rig test stu ents. 

Because Mr. Olin's gifts to the Foundation were 
. t mnded for future generations in perpetuity, you are both 
K First beneficiaries as well as the first trustees of 
those gifts. Of course, as trustees, you will need to 
espect and preserve the physical parts of this gift, the 

~uildings and equipment, but what's more, take advantage of 
the opportunity to learn to the maximum. If you do that you 
will fulfill your fiduciary obligations as trustees. 

One of the things suggested to me for my remarks 
today is to fashion them as if I were giving a commencement 
address. As you know, the traditional college commencement 
address is given at the end of college because it marks the 
beginning of a new phase of one's life. Actually, I like 
the idea that today is a commencement, although not by any 
means is it the end of your education. It is, however, the 
historic beginning of the College fulfilling its 
responsibility to educate. 

Now as is often expected from a commencement 
speaker, let me try to satisfy the requirement that I offer 
you some advice. Now I caution you not to take these sound 
bites of wisdom too seriously. Many of them are not 
absolute rules. I prefer to think of some of them as 
presumptions (actually some might call them cliches). But I 
believe in all of them and have found them to be good rules 
to follow in my own life. So here goes: 

Believe in your own instincts - worry if most 
people think you're right. The converse, of course is 
don't worry excessively if a lot of people think you're 
wrong. Some worry is healthy. But do listen to what others 
have to say and then make up your own mind. 

Always think about the possible consequences of 
your actions and don't take for granted that some 
consequences seem remote. Murphy's law is an absolute and, 
as you know, Murphy was an optimist. 
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l·s unattainable but never stop reaching Perfection 
for it. 

Failure is inevitable at times - it's what you do 
after failure that counts. 

Don't worry about competition. Quality people are 
ly You only have to work to be one of those in short supp · 

quality people. 

Remember, from time to time you will meet people 
than you or who know something you don1t. Don1t let 

smart©],, you, but do take advantage of any opportunity to it bot e ' 1 
from those peop e. learn 

Never stop being curious. Learning is a life long 
You1re in trouble if you think you know it all. activity. 

Listen when others speak. 

Do the right thing, even of it costs you. You'll 
be better for it. 

Care about others. 

All people of good heart deserve respect. 

Life is uncertain. 
dessert first. 

Sometimes it's wise to eat 

And just as important as all the others I have 
mentioned, HAVE FUN! 

As I have said, your contributions to the start of 
this College are likely to have more lasting impact than 
those of any subsequent entering class. We are excited by 
the opportunity to pass this responsibility to each of you 
and we have every confidence that the history of Olin 
College will always look back gratefully at the important 
contributions you will make to its success. 
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